
A NEW WAY FORWARD

OUTLINING THE PROPOSAL TO BECOME 

A SINGLE PARISH FOR THE AVC IN 2021



THE CURRENT POSITION

• Avon Valley Benefice is a collaborative and strong partnership of seven Churches spread

across four Parishes.

• Late last year the four Parochial Church Councils (PCCs) began having conversations

about the legal and missional organisation of our Churches and their communities.

• Last November, a Simplification Working Group was set up to look at the proposal to

have just one PCC, and that Group has met once or twice a month since January, looking

at possibilities and proposals in great detail.

• The Working Group comprises two members from each current Parish (regardless of the

relative sizes of the Parishes), some of the Staff Team, a Treasurer, Secretary, and one or

two others.



SO WHY CHANGE?

• The main reason is that we want to be ‘Loving, Connecting, & Serving’ as creatively and as

effectively as possible – we want to be pro-active, rather than re-active.

• Change is already happening throughout the Diocese, and we need to be in the best position

to adapt and grow.

• This includes predicted lower numbers of licensed clergy across the Diocese.

• There is some duplication of legal responsibilities across multiple PCC’s such as financial

reporting and safeguarding.

• Sometimes it can be difficult to fill the number of posts required.

• And most importantly, a more streamlined structure could release more time for the 3 C’s.



THE 3 C’S

• Congregation – the pastoral care and spiritual growth of our congregations, including growing

vocations of all sorts and deepening discipleship. How do we become more and more the

Body of Christ in each place, as a part of the whole?

• Community – developing the Church in each place as a sending place for our service to the

wider community. How do we serve the communities in which we are placed, thinking of the

spiritual, physical, mental and societal needs?

• Church Building – caring for the Church buildings, their maintenance and development. How

do our Churches become more and more loved by our congregations and communities, and

how do we serve the community by using these gifts and burdens as well as possible?



WHAT ARE THE OPTIONS?

• Under Church guidelines, Parishes can merge - with the agreement of all concerned and with a new legal

Scheme.

• The Working Group started with the aim of making the AVC fit for the future and able to concentrate

on the 3 C’s - in particular more time for mission.

• The Working Group did not have a fixed idea of what would be the best structure to achieve these aims.

• If the PCC’s are merged, local representation and creativity in each Local Church Area (LCA) will be

maintained through Local Church Committees (LCCs).

• Finances can be administered at the PCC level, but much day-to-day spending and fund-raising is best

done locally.



7 KEY ISSUES

• Future Structure

• Membership of a Single PCC

• Decision-Making Process

• Local Church Committees

• Shared Financial Arrangements

• Communications

• Timings



A SINGLE PCC STRUCTURE
• Benefits

• Working more closely together, building trust

• Safeguarding – better, more centralised process

• Legal/Statutory requirements: e.g. Charity 

Commission, H&S, Faculties, etc.  One set of 

documents

• Good financial practice – lower CMF payment if 

one Parish 

• Makes the Benefice more attractive to any 

successor for Gary

• Lay helpers have more time for local initiatives as 

well as being on PCC. More time for Mission

• Allows individual Churches to look after their own 

events/buildings, greater enthusiasm, etc.

• Challenges

• Loyalty to one Church rather than the Benefice

• Potential impact on giving

• Greater burden on the Treasurer of the new/one 

PCC

• Church Office growing, and will need to grow 

further



• The new single parish structure if adopted would maintain local representation

and delegated financial responsibility, through Local Church Committees.

• These proposals would have no effect on the legal status of any of the Churches

of each Local Church Area, nor on Baptisms and Funerals. The Incumbent would

retain the right, as at present, to decide who is interred in any of the open

Churchyards in the Parish. There would be one Annual Parochial Church

Meeting (APCM), which would rotate around venues across the Benefice.

• The existing Patrons would become Patrons of the new single Parish.



MEMBERSHIP OF PCC

The membership of the single PCC will be made up as follows:

• The Rector = 1

• 2 Churchwardens from each Local Church Area = 8

• 1 PPC member from each Local Church Area = 4

• Any licensed Clergy                             = 1 (current number in September 2020)

• 4 Deanery Representatives                = 4 (current number in September 2020)

• 1 Licensed Lay Minister                       = 1 (current number in September 2020)

Total                          ≈ 20 (varying according to Clergy/LLMs, etc.)

The single PCC will elect or appoint a Secretary and Treasurer (if those people are not already members of the PCC, they may attend, but

not vote – they do not become PCC Members). Decisions will be voted on in the usual way with one vote per member. Standing and other

Committees will be established at the first meeting of the new PCC and will contain members from all of the Local Church Areas.

(The PCC may co-opt a member from an LCC if it is unable to fill its three places.)





LOCAL CHURCH COMMITTEES

The membership of the LCC will include

• The Rector; The Churchwardens and the PCC Member in the reserved places for each Local

Church Area (one of whom would usually chair the LCC); any minister who in their license has a

responsibility for the area; lay members of the PCC (such as Deanery or Diocesan Synod

Members,) and 6 lay members as nominated and elected by the congregation

Responsibilities are to care for the ‘Three Cs’ – Congregation, Community, Church Building

• And that includes the responsibilities: 

• To advance the mission of the Church locally

• To attend to daily administrative matters relating to the local Church

• To refer matters of legal import to the PCC for approval or action

• To act as a link between the local Church and community and the work of the PCC

• To assist with any further tasks requested by the PCC and in consultation with the PCC



MONEY!

• The single PCC will have legal responsibility for the financial duties and reporting for the

Benefice, including Common Mission Fund.

• The single PCC will elect a Treasurer who will, in consultation with the Assistant

Treasurers, prepare, plan and deliver an annual budget for the Benefice. The PCC may

appoint or recruit someone to assist with this

• All financial plans and reports will be made available to each Local Church Committee,

and will also be available at the Annual Meeting.

• The single PCC will seek to improve the financial health of the Benefice by seeking

efficiencies

• The new financial structure will recognise and respect the money currently held by the 4

existing parishes in their Restricted, Designated and General Funds



MONEY 2

• Delegation of funds – the single PCC will agree a budget with each LCC for their

Church/Local Church Area.

• Parish Giving Scheme: each former parish will retain its current PGS code and bank

account, so there will be no change needed to the present arrangements

• The exact structure of the bank account(s) will be decided by the single PCC, but every

effort will be made to maintain local giving and fundraising

• LCCs may raise funds for specific projects (approved by the PCC) such as a new window,

etc., and these funds would be kept in a Church ‘pot’ in the central PCC accounts.



CMF

Common Mission Fund for a single Parish 

• Discussions about CMF with Colin Harbidge (Head of Operations in the

Diocese) (on 10 July 2020) have resulted as follows:

• Original 2021 Figure for Benefice = £174,717

• 9.3% discount for 2021 applied to all Parishes of the Diocese = £155,000

• Affluence Band E applied and a ‘large congregation’ reduction of 30 people on

WC = £126,000 new CMF for one Parish

• This decision now confirmed by Colin Harbidge and the Chair of

Finance Monitoring Group.



COMMUNICATIONS

• Communications will be central to the success or failure of any move to a single PCC

• It will be the responsibility of all members of both the PCC and the Local Church

Committees to share relevant information as openly and as frequently as possible with

our parishioners

• Nobody will be disadvantaged because of lack of technological skills

• Methods of communication: website, printed documents, Facebook, Zoom & e-mail

• Whenever possible, PCC papers and reports will be shared in advance

• The minutes of PCC meetings will be freely available



Timings



THE PROPOSAL

• The Working Group offers these proposals for a new single Parish structure for Avon Valley

Churches.

• Consultations with PCCs and congregations have been held in different ways over the past

few months, on-line and off-line.

• Each PCC is now consulting on the final draft in a way appropriate to each place, and each

PCC is asked to vote on the proposals by September 21st 2020.

• If agreed, the aim is to create a new structure in which we do centrally those things which are

best done once; and do locally those things which are best done differently in each place, so

enhancing our mission as the people of God in this Benefice, and in each of our communities.


